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Village Council Joint meeting with Planning Commission  

Official Minutes - October 17, 2023 
 

 

Present: 08 Cecilia Kapcia-Chairman, Roger Huntley, Kelly Torrey, S. Shaver, Randy Valentine, 

Steve Charette-Village President, Kathy Freeland, and Beau Shaver 

Absent:  01 Kristen Valentine 

Guests:  06 

 

Meeting opened at 6:30 p.m. with the Pledge of Allegiance. 

  

R. Valentine moved supported by K Torrey to accept April 18, 2023 minutes. Motion Carried. 

 

C. Kapcia discussed the following Trello (RRC) items that need to be completed before certification: 

 

1.3 Capital Improvements Plan:  Turning plans into action often requires capital investments. These 

plans, established under Michigan law, help coordinate these investments, which could include 

infrastructure, facilities, parks, technology and more. 

 

1.4 Public Participation Plan:  The community has a public participation plan for engaging a 

diverse set of community stakeholders. The end of year report needs a separate heading for Public 

Participation. 

 
B. Shaver called for a Point of Order and moved for a three minute recess and supported by K. Freeland. Motion Carried. B. 

Shaver moved and supported by K. Freeland to return to open session. Motion Carried. 

 

S. Shaver moved and supported by R. Huntley for planning to develop a three question survey seeking 

recommendations for improving communications within village and sent out in a future water bill for 

community input. Motion Carried. 

 

The group discussed the possibility of having a fall Farmers Market. K. Torrey moved and supported by 

S. Shaver to form a group called Neighbors helping Neighbor co-chaired by K. Torrey and S. Shaver. 

Motion Carried. 

 

Our next meeting is scheduled for Tuesday, April 16, 2024 at 6:30 p.m. 

 

R. Valentine moved supported by S. Charette to adjourn the meeting at 6:54 p.m. Motion Carried. 

 

Submitted by,  

 

 

Cecilia Kapcia, Recording Secretary 
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