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Village Council Joint meeting with Planning Commission
Official Minutes — April 16, 2024

Present: 08  Cecilia Kapcia-Chairman, Roger Huntley, Kelly Torrey, S. Shaver, Randy Valentine,
Steve Charette-Village President, Ben Huntley, Kathy Freeland, and Beau Shaver

Absent: 01  Kristen Valentine

Guests: 04

Meeting opened by B. Shaver at 6:30 p.m. with the Pledge of Allegiance.

R. Valentine moved supported by S Shaver to accept April 18, 2023, minutes. Motion Carried.

C. Kapcia discussed the following Trello (RRC) item that needs to be completed before certification:
1.3 Capital Improvements Plan: Turning plans into action often requires capital investments. These
plans, established under Michigan law, help coordinate these investments, which could include
infrastructure, facilities, parks, technology and more.

Planning Commission is continuing work on the Master Plan.

K. Torrey did an update on Zoning Permits issued and ordinance violations cited and stated a need to
place video cameras around town and the parks.

The following Council members participated in Michigan Municipal League Elected Officials Academy:
K. Freeland, B. Huntley, B. Shaver, and K. Valentine. The following Planning members completed the
Planning & Zoning Essentials Training: R. Huntley, C. Kapcia and S. Shaver. K. Torrey completed
Zoning Administrator Training.

Our next meeting is scheduled for Tuesday, October 15, 2024, at 6:30 p.m.

K. Torrey moved supported by S. Shaver to adjourn the meeting at 6:54 p.m. Motion Carried.

Submitted by,

Cecilia Kapcia, Recording Secretary
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