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Village Council Joint meeting with Planning Commission
Official Minutes — April 21, 2026

Present: 9 Kristen Valentine-Village President, Bill Barkowska, Margo Chambers, Kathy Freeland,
and Beau Shaver
Cecilia Kapcia-Planning Chair, Roger Huntley, Susan Shaver, and Kelly Torrey

Village Manager: Kayla Reed

Absent: 1 Joshua LaValley

Guests: 6

Meeting opened by president K. Valentine at 6:30 p.m. with the Pledge of Allegiance. K. Torrey moved
supported by R. Huntley to accept October 21, 2025, minutes. Motion Carried.

C. Kapcia discussed changes that needed to be completed for final certification through RRC. RRC made
changes to the process that have been implemented from our original starting date.

C. Kapcia discussed the needed changes to update the Master Plan. B. Shaver moved and supported by S.
Shaver to give a preliminary approval to the 2026 Master Plan pending the updated charts.

Roll Call Vote: R. Huntley-Y, K. Freeland-Y, K. Valentine-Y, B. Shaver-Y, M. Chambers-Y, B. Barkowska-Y,
K. Torrey-Y, S. Shaver-Y and C. Kapcia-Y. (9-Yes, 0-No and 1-absent) Motion Carried.

R. Huntley moved and supported by K. Freeland to send Zoning Applications to Planning Commision and then
proceed to Council for final approval prior to the hiring of a Zoning Enforcement Officer. Motion Carried.

R. Huntley moved and supported by K. Freeland to approve a Zoning Permit for a metal roof to the Sinner
Saved Ministry providing they follow through with Tuscola County Building Codes. Motion Carried.

K. Torrey moved and supported by R. Huntley to approve the Federal Firearms License (FFL) to A&E Arsenal
LLC. Planning Roll Call Vote: R. Huntley- Y, K. Torrey-Y, S. Shaver-Y and C. Kapcia-Y (4-Yes, 0-No and 1-
absent) Motion Carried.

B. Barkowska moved and supported by B. Shaver to approve the Federal Firearms License (FFL) to A & E
Arsenal LLC. Council Roll Call Vote. K. Freeland-Y, K. Valentine-Abstain, B. Shaver-Y, M. Chambers-Abstain,
and B. Barkowska-Y (3-Yes, 0-No, 2-Abstains) Motion Carried.

K. Valentine volunteered to represent the Council on the Planning Commision. There is the possibility that it
may be a rotating member of Council.

S. Shaver presented information on attending the Michigan Association of Planning Training Program for
planning commission members.

R. Huntley presented information on Public Act 58 Amendments to the Land Division Act which went into
effect on March 24, 2026. We have to have wording in our Master Plan to address Section 108 to the new
section 108(6). By March 24, 2027.


http://www.villageofmayville.org/

B. Shaver asked Planning to research the Village of Mayville becoming a City.

Village Manager, K. Reed reported on the MDOT CAT B Orchard Street paving project, Lagoon Project and the
village receiving a grant for two baseball benches for $2,500 from the Tuscola County Community Foundation.

A question came up during public comment about road repairs to First, Second and Third Streets and what is
being done. The DPW is ordering cold patch to fill-in the holes.

Our next meeting is set for Tuesday, October 20, 2026, at 6:30 p.m. K. Freeland moved supported by M.
Chambers to adjourn the meeting at 7:30 p.m. Motion Carried.

Submitted by,

Cecilia Kapcia, Recording Secretary



